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Abstract 

This paper aims to explore the actual benefits of engaging Environmental Management 

Practices (EMPs) in hotels and identify whether it is purely a marketing strategy or an actual 

effort to conserve the environment. The study gathered data from primary as well as 

secondary sources. A qualitative approach through a structured interview was engaged for the 

study. The respondents were managerial staff from operational department in the selected 

leading hotels in Kuala Lumpur. The respondents who participated in the study were directly 

involved in the various EMPs. The findings revealed that EMPs were implemented in hotels 

to comply with the various accreditation bodies and for a better word of mouth for improved 

sales performance. The study can pave way for hotels to align their system and improvise 

their approaches toward implementing EMPs. 
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1. Introduction 
Environmental Management Practices (EMPs) in hotels has become a standard feature for 

many hotels. Hotels are using EMPs however, is the approach holistic? According to Pizam 

(2009), the approach can be further probed as to whether the approach by hotels could be a 

marketing strategy to attract tourist that are interested in this growing trend. This growing 

ISSN:2149-6528 
  

 
                                                       

 
 

 

mailto:gopinaths@sunway.edu.my
mailto:ruthsabina.francis@taylors.edu.my


OTTOMAN:Journal of Tourism&Management Research                                                                                                  228                                                                                                                                                                                                                                                                                                                 
 

Original Scientific Paper 

Sangaran, G. and Francis, R.S. 
2018, Vol.3, No.1, pp.227-234. DOI:10.26465/ojtmr.2018319506 

trend could be a temporary strategy where hotels adopt green practices like EMPs or the trend 

for being environmental friendly would become a permanent exercise in hotels. Some hotels 

tend to follow basic practices associated to being environmentally friendly. Some hotels tend 

to be unprincipled by simply declaring themselves as green and environmentally friendly. 

However, there are hotels that join marketing and central reservation groups that advertise or 

promote a hotel as being green or environmentally friendly for a small fee and memberships. 

To some extent in certain countries and states the law is very ambiguous or there is no legal 

definition towards green, environmentally friendly hotels. This eventually allows for hotels to 

use the term green or environmentally friendly without being verified (Heung et al., 2006). 

On the contrary there are groups of hotels that practice green systems and environmental 

management practices genuinely and conscientiously. These hotels are sincerely incorporating 

programs to being environmentally friendly by working with their local authorities, 

government bodies and non-government organizations to develop a criterion for certificate 

based programs. (Green Hotel Association, 2008). 

      The Green Hotel concept have been heavily promoted in Malaysia and as a result in 2014, 

ten (10) Malaysian hotels have been awarded with Asean Green Hotel Awards, The ten hotels 

are Shangri- La‟sTanjungAru Resort and Spa Kota Kinabalu, Shangri-La‟s Rasa Ria Resort 

Tuaran and Nexus Karambunai Kota Kinabalu (Sabah); Riverside Majestic Hotel Kuching 

and Miri Marriot Resort and Spa (Sarawak); Mandarin Oriental Hotel, The Shangri-La Hotel 

and Renaissance Kuala Lumpur (Kuala Lumpur); The Andaman Langkawi (Kedah) and The 

Shangri-La‟s Rasa Sayang Resort and Spa (Penang). According to the Green Hotels 

Association (2014), green hotels refers to the pro-environmental lodging properties that 

implement various green practices such as saving water and energy, reducing the solid waste, 

and recycling and reusing the durable service items (e.g., bins, towels, etc.) to protect the 

earth. It is not only helping to conserve the green energy but the system acts as a marketing 

tool as well.  

      In this regard, Malaysia represents one of 12 mega diverse countries in the world, which 

have abundant of floras and faunas (Yusof & Jamaludin, 2014). According to Malaysia 

Tourism Minister Y.B Dato Sri Dr Ng Yen Yen in 2012, “Malaysia is currently recognized by 

the UNWTO as the world 9th most travelled destination in the world. Tourism industry in 

Malaysia being the country‟s third largest foreign income contributor to the economy- 

RM58.4 billion”. The industry is targeted to generate RM168 billion in tourism receipts, 

attracting 36 million tourists by 2020 and creating an additional 500,000 jobs under the 

Malaysia Tourism Transformation Plan (MTTP) (Ibrahim, 2012). The Malaysian hotel 

industry has shown a growing interest and a grasp on “going green” and have implemented 

EMPs as a result larger group of hotels are involved in the practices (Wahab & Pigram, 1997). 

Although there is plethora of literature on the barriers of implementing the EMPs and green 

operations (Chan 2008; Jauhari & Rishi 2012; Kamalulariffin et al., 2013), there is a mix 

perception of the green movement and their practices among the hotels. 

       The area of this study is to comprehend the perceptions of the managerial staff in hotels 

towards EMPs and their needs towards such a system. The question is to what level are the 

hotels and their employees involved in the implementation and follow up process of the 

system or is it merely a management strategy of implementing a system to increase their 

brand rating, financial gains through long term savings or a part of their CSR corporate social 

responsibility initiatives.  

 

2. Literature Review 
2.1 Environmental Management 

The literature on green approaches towards a greener environment are abundant (Oreja, et al., 

2012; Peršić-Živadinov et al., 2010; Rahman et al., 2012; Scanlon, 2007). Over the years 

there have been many studies conducted in terms of perception and green practices in the area 
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of Green Hospitality and environmental practices. Especially targeting a certain group of 

respondents where the research, studies the Managers perceptions on environmental 

management by (Kirk, 1998; Okeiyi et al., 2005; Prayag,G et al., 2010) and the tourists 

perception on the green operations by (Kelly et al., 2007; Sukkay, 2012).  

      Middleton and Hawkins (1998) describes environmental management systems as relating 

to the conduct of existing day-to-day business operations and is a useful label for the range of 

programs undertaken by a public or private sector organization to protect, enhance or reduce 

its impact on the environment. It is a corporate approach usually based on auditing 

procedures, which involves setting objectives, measurable targets; a detailed program and a 

monitoring and evaluation process (Hunter and Green, 1995). Environmental management 

systems are a continuous process by which the activities are monitored consistently and 

amended periodically to improve the system and reduce the negative environmental impacts. 

The other reasons being for environmental practices according to (Bansal & Roth, 2000) for 

Green Hospitality is competitiveness and legitimation. Competitiveness as per of going green 

is to improve long term profitability by lesser expenses. Whereas legitimation is complying 

with the Government‟s environmental regulation to be in the market without being penalised 

(Rahman, 2012). The CondeNast Travellers‟ magazine conducted a readers‟ poll in 

September 1996, which revealed that 95% of travelers are concerned with the environmental 

conditions of their destinations (Moffitt & Engeldrum, 1997).Within the hotel sector, the 

areas of concern for the environment include recycling of waste, waste management, clean 

air, energy and water conservation, environmental health, maintenance of permits such as 

building permits and compliance with legislation, purchasing policy and environmental 

education (Menza, 2006) 

 

2.2 Environmental Management in the Hotel Industry 

The tourism industry specifically the hotel industry is expected to grow by 3.3% per year 

reaching 1.8 billion by 2030 (UNWTO, 2015) and the industry offers limitless opportunities 

for any country economic growth (Francis & Elangkovan, 2017). The rapid growth of the 

industry has increased the average income per capita and has also enhanced the products and 

the services (WTTC, 2016). Environmental management issues that have been of concern to 

the hotel industry have been recycling of waste, waste management, energy savings, water 

conservation, compliance with legislation, purchasing policy and environmental education 

(Forte, 1994; Kotler et al., 1999; Middleton & Hawkins, 1998; Zhao &Merna, 1992). 

According to (Nair & Anantharajah, 2012), the green approaches concept of 3R‟s –„reuse, 

reduce and recycle” and the 2E‟s – „energy and efficiency‟ are some of the areas that the 

hotels are emphasizing their practices on. Whereas there are multiple areas to be considered 

that can be worked on. 

      In spite of the growing popularity of environmental management in hotels, only larger 

hotels have been found to be at the forefront of environmental management (Alvarez Gil & 

Cespedes Lorente, 2001; Mauforth & Munt, 1998; Wahab & Pigram, 1997). Mauforth and 

Munt (1998), claim that this is due to the fact that small- and medium-scale accommodation 

companies do not have the capital resources or internal arrangement structure to conduct 

environmental management. Facility age, chain affiliation and stakeholder environmental 

pressure have also been identified as impacting on hotels‟ environmental practices (Menza, 

2006). Past literature, propose the implementation of environmental management practices 

that are prevalent in the hospitality industry and the most crucial practice being the financial 

sustainability. Pizman (2009) considers that many hospitality organizations are not interested 

in environmental sustainability for an ethical reason however the hospitality industry is 

investing in the environmental management practices for profitable reasons. In a business 

sense the main motive for running a business is to make profit and this has led to many 
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hospitality organizations to adopt practices for the short term rather than planning for long 

term environmental management practices (Cotton, 2007).  

      Brown (2009) has suggested that many hospitality organizations operate with the main 

focus of achieving targets and financial gains and this has limited the implementation of 

environmental management practices. Kirk (1995) suggested that if the implementation of 

environmental management practices is to be successful the implementation should start from 

the top management. This would allow for the rest in the organization to follow suite. 

Consequently, creating motivation for all levels to follow a policy or strategy implemented in 

an organization. According to Kasim (2004), many management staffs are restricted to the 

basic thought of the environmental practice as they are not aware clearly of the technical 

know-how of the environmental management practices and their intention to be on the safe 

side in relation to environmental issues. However successful a system is to strive in an 

organization the workforce behind the practices needs a strong believes and motivation 

behind such system of practice. Here for instance: if the management decides to implement 

environmental management systems and the employees are not motivated by the need for 

such practice as the practice can be deemed too tedious and time consuming. The system 

would fail to sustain in the long term. The main concerns are the employees that are below the 

management levels, acceptance and perceptions towards implementation and practicing such 

systems. Hemmingway (2005) suggested that employee‟s values and organizational 

competitiveness can only explain environmental management practices with more visible 

financial returns. The lacking of a formal structure and empowerment in hotels appear to have 

established a context of “moral frustration” for employees that are interested in practicing 

environmental management systems. This feeling would lead employees in suppressing their 

ethical beliefs towards environmental systems and prioritize their efforts for achieving 

financial goals established by the organization. Ethical considerations of environmental 

management systems and employees input/feedback for creating an environmental framework 

would be necessary. Due to the research area being sparse in Malaysian hotel industry (Yusof 

& Jamaludin, 2013), this study would attempt to highlight the employee‟s involvement in the 

process of environmental management practices in the selected five star hotels of Kuala 

Lumpur. 

 

3. Methodology 
The Qualitative approach was used to gather data and analysis was done to achieve results 

from the research. The methods of semi-structured interviews were applied which allowed for 

a two-way conversation and information was obtained orally. The intention of an in-depth 

semi structured interview was to provide the respondents the same stimuli so the information 

gathered from the respondents can be differentiated accurately. All respondents were 

employees of hotels in respective designations such as managers and supervisors from the 

operational departments and they were recruited from Industry linkages, LinkedIn networks 

and through other personal recommendations.  

      A total of twelve (12) respondents were identified in which two (2) respondents left the 

interview even before it could be completed due to the time constraints, three (3) respondents 

did not turn up and was non-compliance and the balance seven (7) respondents actively co-

operated in the interview sessions, which lasted about one hour and twenty minutes per 

session respectively. Data saturation was reached with the (7) respondents and the analysis of 

the data commenced. The study included secondary data that were obtained from the previous 

studies done by the researchers from books, journal articles and websites.  

 

4. Results 
Colaizzi‟s Phenomenological method according to Sanders (2003) was deployed to analyze 

respondents‟ transcripts. The written transcripts were read several times to obtain a feel about 
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them and significant phrases or statements that are directly linked to the environmental 

management system has been identified. From the significant phrases meanings are derived. 

From the derived meanings clustered themes are developed for the emergence of common 

themes. The results are then incorporated into the in-depth description of the study. 

      The respondents that were interviewed were from the operations department and had an 

average working experience of 5 to 10 years in the industry. All the respondents understood 

what EMPs were and they mentioned the hotels they work in practiced EMPs. The 

respondents agreed to the fact that EMPs were strongly deployed in their respective areas of 

operations in their hotels. The respondents provided examples such as 3R‟s (reduce, reuse and 

recycle), vermiculture, rainwater harvesting, solid waste management, eco sensor lightings 

and solar energy as practices that were commonly followed by the respondents in the hotel. 

The respondents highlighted that some of the EMPs are practiced as a Corporate Social 

Responsibility (CSR) where the hotels place up information ply cards for guest and organized 

weekly activities and events to promote EMPs. 

      Respondents 2, 3, 4, 6 and 7 highlighted that the main reason for such practice were a 

strategy for marketing and conservation of the environment. Respondent 1 and 5 strongly 

emphasized that the practice is not a marketing tool as many of their guest have very little 

knowledge of EMPs. Even with CSR practices not many guest and staff in the hotel are whole 

heartedly following such practices. In reality, their attitudes toward the environment and their 

community remain unchanged, or they are doing very little (Corporate Watch, 2001).  
      All respondents accepted that the EMPs practiced were a good practice that is required 

currently. All respondents were concerned about the holistic sense of the practice. Here they 

indicated that the main constrain would be the long term application and maintenance of such 

practices in day to day operations in the hotel. According to all respondent‟s consistency was 

the key factor for the hotel to continuously adapt to the practices. All respondents admitted 

that there were times where if possible they avoided following the practices to complete a task 

faster or when required to assist their team when they are under staffed. They agreed that such 

practices are for cost reduction and conservation reasons. According to Chan and Wong 

(2006) study in Hong Kong, hotels gained substantial cost savings from EMPs, reducing 

electricity, gas, fuel and water costs.  

      All respondents mentioned that cost cutting/ reduction measures for the hotel were the 

primary goal in applying these practices and the secondary goals were environmental 

concerns. The respondents shared their views on how environmental practices can help reduce 

cost in the long term and what can be done to improve the overall practices. However, for a 

new practice to be implemented at times there are cost involved and the management tend to 

avoid investments. The hotel itself is either built with little or no considerations towards the 

environmental requirements. To introduce environmental systems, the hotel would have to 

investment in refurbishments or different solutions to apply certain strategies and this is 

where the investment requirements can hinder an organization to move forward with 

investment for environmental practices. The current practices that are followed are cost 

effective or they require lesser investment. Studies have shown that irrespective of the size of 

the company, EMPs have enhanced financial benefits (Clemens, 2006) and progress the 

competitive advantage of the organization (Tari et al., 2010) and intangible advantages such 

as customer loyalty and improving reputation (Céspedes-Lorente et al., 2003). Respondent 2 

highlighted that if the stakeholders and management believes in such a practice only then 

there would be a budget allocation yearly to enhance such environmental practices which 

would allow the continuity of the practices. These advantages meet the stakeholder‟s 

expectations (Ahmad, 2007) thereby they tend to support it positively.  

      All the respondents accepted that the awareness level is very low among the service 

providers and the consumers using the products. The marketing efforts for practices are not 

effective enough to suggest that the hotel is committed to environmental practices. The 
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respondents even mentioned that the best and most effective manner to get recognized from 

such practice is to be endorsed by a body or association that would endorse the hotel like 

Green Globe or even ISO14001. However, many of the hotels where the respondents work 

have not been endorsed by such a body. Among all the respondents only respondent 2 whose 

hotel was awarded the first eco hotel in Asia by the accredited body. Further probing into the 

situation all respondents mentioned that since such practice has been enforced the hotels tend 

to follow practices that benefit their organizations. Government enforcement is one area the 

respondents mentioned should be stricter and the government could provide certain incentives 

that would drive forward the way to environmental practices and being sustainable. As 

proposed by Manaktola and Jauhari, (2007), governments can support organizations by 

creating a positive view of EMPs by proposing rewards and benefits.    

 

5. Conclusion, Implications, and Limitations 
In conclusion the need for EMPs in the context of the Malaysian hotel segment is very 

profound. However, there is a mix reaction between the players in the industry as there is a 

gap between staff and management beliefs, which was in accordance to the study by (Chan, 

2008). The idea for such a practice is for the long term and the only way forward of such 

practices should start from the Government sectors and this would lead to the hotels in 

Malaysia to appreciate and even build the foundation of the hotel from such practices. 

Knowledge is the key to enhance the need for understanding EMPs and to ensure the 

community and industry are within the same wave length hence creating a smoother 

transformation to ensure EMPs are implemented and appreciated.   

      The research highlighted that the hotel industry is very much capable in achieving benefits 

by implementing and following EMPs. This finding was concordant with that of Yusof and 

Jamaludin (2013). However, the hotel industry in Malaysia must find a motive that would 

lead to accepting the concept and practices which would lead to a sustained business and the 

environment in the future. According to Manakotla and Jauhari (2007), generally guests are 

more than willing to stay in green hotels and are fully supportive of the various green 

practices but however they are not willing to pay extra for these services. The findings of this 

research would be resourceful to managers and department heads in hotels to know the 

perceptions of the employees before such massive implementations would be deployed. The 

findings all point that the employees who practice the various EMPs in the hotel are 

accomplishing it only for the sake of management compliance and are not wholly involved to 

conserve the energy. The findings of the study will also add in to the body of knowledge in 

the area of Environmental Management Practices in the hotel industry. This research could be 

extended to study the perceptions of the stake holders and the guests who patronize these 

hotels.  

      There were several limitations where we could not get many positive responses from the 

respondents to participate in the interviews. The other limitations were time factor for the 

interview as some respondents could not keep up with the interview time. The no shows of 

confirmed respondents for the interview and the willingness to participate were low for the 

study. 
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